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PILGRIM PATHWAYS SCHOOL
ANNUAL GOVERNANCE STATEMENT 2025/26
This statement seeks to outline the impact of governance arrangements at the school throughout the course of the 2025/26 academic year. 
Governor Membership, Vacancies and Attendance
The Instrument of Government allows for 13 governors across different categories.
· Current membership: 8 (5 community governors; 2 LA; 1 staff)
· Current vacancies: 5 (3 community governors; 2 parent)
Through the course of the 2025/26 Academic Year, the Management Committee (MC) has lost 2 governors (1 Parent, 1 Community) and has gained 2 LA governors (previously 0).  One member of the MC is on maternity leave and should return in Autumn 2026; one member is on sick leave.  
It continues to be difficult to recruit and retain Parent Governors, particularly given the cohort of students that attend Pilgrim Pathways School (PPS).  We continue to seek 2 suitable Governors to fill these vacancies, but note that we have rarely managed to find more than 1 person at a time for this role.
Chair: 	Katy Dix
Vice Chair: 	Colleen McLoughlin
Clerk: 	Jane Learner
Attendance: Over the course of the past academic year, attendance has generally been good, with the ability to attend the meetings online being a valuable way to ensure members can attend, wherever they are based.
The Structure of Governance
As well as meeting as a Management Committee, there is also a Business & Finance Committee, in order to ensure sufficient oversight, support and accountability towards areas of identified priority and statutory coverage. 
All groups have a continued oversight of the school’s safeguarding responsibilities and manage the updates of school policies aligned to the particular areas of responsibility. 
In addition to the above, the MC constitutes a Headteacher Performance Management Panel annually, working with the LA School Improvement Officer.  It also provides an adhoc Research Working Group to provide scrutiny of any research proposals that request access to the school, its staff, students and data.
Committees related to particular purposes such as dealing with complaints or exclusions are constituted as they are required, in line with the determining policy guidance. This has not been necessary over the past year.
Impact of the work of the Full Governing Body 
Over the course of the last academic year, the Governing Body has demonstrated impact with regard to:
· Supporting the Head Teacher and SLT with the growing service provided by PPS.
· Continuing to recruit new and engaged governors, particularly those with experience with the LA.
· Visiting the school as needed, to monitor service delivery and ensure that PPS staff know who the Governors are.
· Providing scrutiny of University of Cambridge Department of Psychiatry research proposals and making recommendations whether they should proceed or not. 
· Providing assistance with interview panels, as needed.
The main challenges faced and addressed by the Board this year have been:
· Maintaining sufficient Governors on the MC.  PPS is a complex setting, of which few have had any prior experience.  It is very difficult for someone with no background in SEN/ Hospital Schooling/ complex settings to make a successful transition to becoming a long-term MC member, regardless of the support provided by the School/ Clerk/ MC Chair.  We experience significant churn in members when they come from an outside background.
· Sharing the workload out between MC members.  Given the difficulty recruiting new members, it is sometimes necessary to ask individuals to continue their membership, even when they would rather step back.  It is difficult then to ask those individuals to take a very active role, by doing regular site visits etc.  As a result, visits this year have been more limited than in previous years.
· Retaining a suitable clerk.  We have also experienced significant churn in the Clerk appointed to the MC by the Clerking Service, which has meant additional workload for the Head Teacher and Chair.  We have now secured a very suitable candidate and hope to be working with them for the foreseeable future.

Impact of the work of the Business & Finance Committee 
Over the course of the last academic year, the Business & Finance Committee has demonstrated notable impact with regard to: 
· Oversight of a budget that remains in surplus.
· Approval of additional spending on recruitment, given our very low staffing levels relative to numbers of students taught.
· Approval of additional spending on business office support, particularly given the increase in complexity of our setting.
The main challenges faced by this committee this year have been:
· Clarification of the relationship with the LA, particularly in relation to staffing.
· Obtaining a clear understanding of the rationale behind our funding levels from the LA.
Governor Training 
Governors work collectively and benefit from the different points of view and considerations provided within meetings. However, the Management Committee is also advised to undertake relevant training, in addition to the statutory requirements (Prevent/ KCSIE etc). These training courses are noted on GovernorHub.
Governor Monitoring 
As well as attending meetings, governors are also expected to visit school to understand more about school life and particular areas of priority (typically linked with different areas of the curriculum, or school development). 
As noted earlier, school visits have been relatively limited this year, but the following have been successful:
· Regular (termly) Safeguarding Governor visits 
· Chair visit to similar schools in other parts of the country (Children’s Hospital School, Leicester and Dragonfly School (Horizon), Lowestoft) to carry out benchmarking/ ascertain any useful ‘best practices’.
Compliance
The Management Committee has ensured that an effective safeguarding culture is in place. Our work includes:
· Receiving regular reports on any safeguarding matters at every B&F and MC meeting
· Safeguarding Governor meets with Head Teacher at least once a term for a detailed safeguarding review/ discussion
· Head Teacher alerts the Chair if there are any significant issues
· MC meeting discusses how safeguarding issues are handled and hears reports on any changes to processes/ procedures that have been implemented, where necessary.
The Management Committee has ensured that the relevant policies and procedures are in place by receiving all policy updates from the School Business Officer.  Policies are divided into those with few or no changes, those with significant changes and new policies.  Where changes have been made, these are highlighted to draw Governors’ attention to them.  Policies are discussed and signed off in the relevant MC meeting.
Forward Planning 
In the new school year (September 2026), plans include:
· the Beacon service move to a new location at the old Brooklands Hospital.  This will mean that PPS now functions over 3/ 4 sites, which is operationally challenging.
· the updated School Development Plan will focus on Pupil Voice, Student Oracy, progress tracking and bolstering school leadership capacity.
· the Medical Needs Model pilot should start to operate from January 2026, providing an additional service to CYP who currently are absent from school due to medical needs.
 
Other information and contact
Further information regarding the work of the Management Committee can be found at: Pilgrim Pathways School: The Management Committee
As noted above, the Management Committee has several vacancies for both Parent and Community-based Governors. If individuals are interested in becoming a governor at Pilgrim Pathways School, the website notes that they should contact the Chair at chair@pilgrim.cambs.sch.uk 
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